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QUESTION 1

1.1 Various options are given as possible answers to the following questions.
Choose the answer and write only the letter (A-D) next to the question
number (1.1.1-1.1.5) in the ANSWER BOOK. ‘

1.11 ONE of the following is NOT an internal method of communication
in an organisation:

A Relationship with {
B Seminars

government

11
following:

A Programmin

B Forecastin
C Increasing}
D Budgets *

\ciding in advance what to dg. fiow to do it, when to do it, and by

it must be done is refer]

71 1.5 ONE of the following principles is used in planning:

St it

A Planning done as long ahead as possible
B imagination

C Sound decision making

D Future perspective

(6x2) (10)
1.2 Explain the following terms:
1.2.1 Café
1.2.2 Innovaticn

Copyright reserved Please turn over




(4090605) -4-  N2KE)XJ14)H

1.2.3 Process
1.24 Noncommercial sector
125 Short-term planning

1.2.6 Proactive planning

1.2.7 Control

1.2.8 Coordination

1.2.9 Controi

Grapevine

Job depth
(30)
1.4
& COLUMN B
A parinership
person -
- - B-—-sole-ownership
1.3.2 Legal entity — all business is
conducted under one name C close cooperation
[ 133 Two or less than twenty people| D---company
E investing in the organisation
' E---—expert authority
1.3.4 Based on superior knowledge or
skills regarding a specific task F legal authority
1.3.5 Broad guideline for programmed G---policy
: decisions
H rules
(5x2) (10)

TOTALSECTIONA: 50
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SECTION B

QUESTION 2

Planning is a management function. Without planning an organisation will be

disorgan

ised and it would be extremely difficult to guide subordinates and explain

future directives.

2.1 Give SIX reasons why planning is necessary. (12}
2.2 Discuss the characteristics of strategi planr_ling. (14)
2.3 4
24 {10)
25 : ce the span of control in an organisation. 8)
2.6 (&)
1507
QUESTION 3
3.1 Na (19
3.2 Gi 'wWo advantages impertant  in
nlcatlon (2)
- 3.3 '
34 (12)
35 )
BRI ()
3.6 SO __ (10)
3.7 Explain the following key performance areas of control in an organisation:
371 Physical resources
3.7.2 Human resources
3.7.3 Information resources
374 Financial resources
(4 x2) (8)
3.8 Explain how you can set priorities in order to make firm decisions during the
formulation of a budget. . - 3)
[50]
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QUESTION 4

4.1 Management needs to guard against a number of negative influences
regarding control.

Name and describe SIX aspects that can negatwe'y influence conirol in an
organisation. - 7 {12)

4.2 Internal and external theft should be prevented in an organisation as it lowers
the profits.

Give FOUR control measure, ' an be put in place to control theft. 4 ‘

4.3 A hospitality establishme iich as a hotel consists of different sections.

Name FOUR sections and: {8)

4.4 Yistingui intet ' ; d organisational
' ' ) “4)

4.5 in terms of
(3)

4.6 give ONE
(10)
47 (5)
4.8 3)
4.9 (1)
[50]
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